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Are These Challenges Holding You Back?

What seems separate is often linked; unlocking real value means tackling these challenges systematically.
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Lack of accountability

Siloed ownership Tech debt
Resistance to change

Integration bottlenecks
Talent gaps Poor data governance
Low digital readiness Limited cloud adoption
Rigid culture Non-scalable architectures

Discover how our transformation levers address these
challenges and unlock measurable business value.
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What We Do

We help forward-thinking organizations unlock measurable business value by aligning customer
expectations, empowered teams, streamlined operations, enabling technologies, and lean governance.

Through focused execution of transformation levers,
we drive aligned, outcome-driven digital transformation across the enterprise.
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Levers address root causes,
not just symptoms, creating sustainable change.

Levers ensure
different parts of the organization move in sync
toward common goals.

Levers drive outcomes that
boost adaptability, unlock value, and elevate
enterprise performance.
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Five Domains. One Integrated Transformation Framework.

We structure transformation across five core domains, executing targeted levers within each to drive aligned,
efficient, and sustainable enterprise change.
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Appendix A contains detailed insights into how each lever operates within its domain to address real-world challenges and deliver measurable business outcomes.
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Operationalizing the Levers: The Role of the Digital Transformation Cycle

Digital transformation is systemic. Our Digital Transformation Cycle offers a structured, iterative approach to orchestrate and
execute the transformation levers, driving alignment, agility, and sustainable enterprise-wide outcomes.
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Appendix B provides detailed information on the services that support each phase of transformation.
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By linking strategy, design, execution, and
improvement into a cohesive cycle, we eliminate
silos, increase agility, and accelerate the
realization of business value.



Outcome-Focused Services, Delivered Your Way

Our 15 services span five phases of transformation and can be tailored to your needs, delivered a la carte or end-to-end, and
designed to be interactive, feedback-driven, and focused on accelerating measurable business impact.

Discovery & Strategic Alignment

1. Strategic Discovery
2. Visioning & Alignment
3. Framing & Goal Setting

Through structured discovery and alignment, we identify key drivers, define a clear
transformation vision, and align all efforts with enterprise-wide.

Current State Assessment

4. Baseline Assessment
5. Pain Point Identification
6. Gap Analysis & Prioritization

By assessing your current state, we evaluate capabilities, analyze pain points, uncover
opportunities, and lay the foundation for targeted, outcome-aligned transformation.

Future State Design & Roadmap

7. Target State Design
8. Initiative Planning
9. Roadmap Development

We translate vision into action by designing the future state, sequencing high-impact
initiatives, and building a transparent, investment-ready transformation roadmap.

Execution & Platform Modernization

10. Agile & Iterative Delivery
11. Technology Modernization
12. Data Management

We bring transformation to life through agile delivery, modern tech stacks, and enterprise
data enablement, reducing complexity and increasing release velocity.

Governance & Continuous Improvement

13. Lean Governance Model
14. Change Enablement
15. Monitoring & Optimization

We ensure long-term success by embedding lean governance, data-driven performance
optimization, and driving continuous value through KPIs, FinOps, and improvement pipelines.

Appendix B provides detailed information on the services that support each phase of transformation.
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We Specialize in Solving Complex Business Challenges

With deep expertise in digital transformation and cloud-native technologies, we design scalable, resilient solutions that solve
complex challenges and deliver measurable outcomes—fast and at scale.
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Systemic, Outcome-Driven Approach
We address transformation across people, processes, and technology, aligning
strategy with execution to drive measurable, sustainable outcomes.

Modular or End-to-End Services

Whether you need complete lifecycle transformation or targeted capability uplift, our
services adapt to your pace, goals, and enterprise maturity.

We Deliver Pragmatic, Well-Engineered Solutions

Our team combines deep software engineering and technology management
expertise with hands-on experience across telecommunications, smart energy,
healthcare, and large-scale data collection, bringing practical, cross-industry insights

to every solution.

We Deliver Day-1 Value

We accelerate delivery and reduce risk by applying the “economics of reuse”—
leveraging proven reference architectures, design patterns, best practices, and
institutional knowledge from prior engagements to jumpstart execution.
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Lead with Clarity. Execute with Impact.

Let’s Get to Work.

Whether you're pursuing enterprise-wide transformation or targeted
modernization, we align strategy with execution to deliver measurable outcomes.

Ready to Transform with Confidence?

@

https://www.digitalholonics.com/

Thank you for your time and consideration!
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CX Experience Levers: How They Work and What to Expect

These levers span from design thinking to real-time insights, enabling CX transformation that delivers
satisfaction, trust, and lasting loyalty.
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How: Leverage design thinking, customer journey mapping, and tools
like Qualtrics or Salesforce to understand and redesign experiences
from the customer’s perspective. Use agile CX loops and VOC (Voice of
Customer) analytics to embed feedback into iterative improvements.
Outcome: Outside-in transformation aligns with customer needs,
driving satisfaction and differentiation.

How: Apply service design frameworks and tools like Miro or Smaply to
map journeys. Integrate omnichannel experiences using platforms like
Adobe Experience Cloud and implement with agile delivery squads.
Outcome: Redesigning customer journeys increases satisfaction and
loyalty by removing friction and aligning services to real needs.

How: Use TOGAF or BizBOK to map current and target-state
architecture. Drive alignment with microservices, event-driven design,
and integration platforms like MuleSoft or Boomi.

Outcome: Aligning systems with future-state journeys delivers
seamless, scalable experience.

How: Use AlI/ML and CDPs (e.g., Adobe RT-CDP, Segment) to create unified
profiles. Deploy personalization engines and rule-based automation across
marketing, sales, and service channels.

Outcome: Personalizing engagement at each touchpoint builds trust and
drives retention.

How: Use Al-based sentiment analysis, real-time dashboards (e.g., Power B,
Tableau), and customer feedback tools to detect patterns and feed updates
into agile backlogs.

Outcome: Closing feedback loops with real-time insights enables continuous
improvement and responsiveness.

Case Study
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People & Culture Levers: How They Work and What to Expect

These levers span from upskilling talent to fostering a collaborative, insight-led culture, enabling agile execution

and continuous improvement.
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How: Apply Kotter's change model or Prosci ADKAR. Use tools like
CultureAmp or Qualtrics for pulse surveys. Implement continuous
change enablement using agile coaching and digital nudges.

Outcome: A change-ready workforce accelerates transformation by
adapting quickly.

How: Leverage digital L&D platforms (e.g., Degreed, Coursera,
Pluralsight). Align learning pathways with skill frameworks like SFIA or
NIST NICE. Promote internal knowledge-sharing via CoEs.

Outcome: Continuous learning and up-skilling build innovation capacity
and resilience.

How: Use SAFe or LeSS frameworks to create cross-functional value
streams. Leverage tools like Miro, Microsoft Teams, or Confluence to
drive visibility and shared ownership.

Outcome: Cross-functional collaboration accelerates alignment and
innovation.

How: Adopt Agile@Scale frameworks (SAFe, Disciplined Agile). Use CI/CD
pipelines (Jenkins, GitLab) and DevOps metrics (DORA) to enable fast, iterative

deployment.

Outcome: Agile execution increases speed-to-value and reduces delivery risk.

How: Implement scenario planning and OKRs. Use market intelligence
platforms and real-time KPIs to inform decisions. Empower teams with lean

governance and fast feedback cycles.

Outcome: Confident market response enables fast action and competitive

advantage.

Case Study
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Operational Levers: How They Work and What to Expect

These levers span from automation to process optimization, driving efficiency, consistency, and faster business
outcomes.

G How: Implement BPM tools (e.g., ServiceNow, Appian). Use Lean Six
Sigma for process optimization. Connect systems via APIs and track flow
metrics for bottleneck reduction.
Outcome: Digital workflows boost efficiency, consistency, and quality.

a How: Use RPA tools (UiPath, Automation Anywhere) and Al platforms
(Azure Al, AWS SageMaker) to automate data entry, classification, and
routing. Embed in operational playbooks.
') Process Optimization Outcome: Al-driven automation streamlines tasks and reduces manual
overhead.

Operational Visibility @]}

A

Operational
Transformation Levers

e How: Deploy observability tools (e.g., Splunk, Datadog) and digital twins.
Use integrated dashboards across business and IT layers to monitor
health, SLAs, and anomalies.
Outcome: Improved visibility supports proactive decision-making.

LY Faster Value

Operational Excellence

0 How: Use value stream mapping, process mining (e.g., Celonis), and Lean
methods to eliminate non-value-added activities. Apply KPI frameworks to
sustain gains.
Outcome:Reducing waste improves throughput and reduces cost.

Process Automation @4 i Digital Workflows

e How: Use MVP delivery, agile release trains, and backlog grooming. Automate
testing and deploy cloud-native platforms to compress cycle times.
Outcome: Accelerating time-to-value increases business responsiveness.

Case Study
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Technology Levers: How They Work and What to Expect

These levers span from intelligent platforms to secure infrastructure, empowering the enterprise with secure,

agile, and adaptive technology.
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How: Implement enterprise platforms (e.g., ERP, CRM, Data Lake) on
cloud-native architecture. Use Zero Trust and unified identity
management for secure access and connectivity.

Outcome:A digital backbone supports enterprise agility and scale.

How: Adopt composable platforms with embedded analytics. Use Al/ML
pipelines and modular services on AWS, GCP, or Azure to support
dynamic business needs.

Outcome: Scalable, intelligent platforms enable automation and
insight.

How: Use API-led integration, event-driven architecture, and tools like
Kafka or Dell Boomi. Decouple systems to reduce complexity and
enable reuse.

Outcome: Modern integration improves agility and data flow.

How: Ensures resilience and compliance by applying Zero Trust principles,
Infrastructure as Code (laC), DevSecOps practices, and container orchestration
(e.g., EKS, AKS) for secure, scalable flexibility.

Outcome: Secure, adaptable infrastructure ensures compliance and
resilience.

How: Establish a tech radar and innovation funnel. Pilot emerging tech using
experimentation environments (e.g., sandboxes, labs), and co-innovation
partnerships.

Outcome: Innovation readiness enables rapid tech adoption.

Case Study
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Governance Levers: How They Work and What to Expect

These levers span from architecture alignment to execution oversight, enabling transparent, agile governance

that drives sustained transformation.
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Case Study

How: Use OKRs, adaptive guardrails, and governance sprints. Establish
federated decision models and lean architecture review boards.
Outcome: Lean, value-driven governance improves alignment and
delivery speed.

How: Apply TOGAF or BIZBOK. Use capability modeling, solution
roadmaps, and portfolio scoring to link architecture to outcomes.
Outcome: Strategic architecture aligns tech investments with business
goals.

How: Use API-led integration, event-driven architecture, and tools like
Kafka or Dell Boomi. Decouple systems to reduce complexity and
enable reuse.

Outcome: Strengthened oversight enhances risk visibility and value
realization.

How: Standardize delivery models (PMI, SAFe). Use playbooks, reusable

patterns, and delivery metrics (velocity, throughput) to ensure repeatability.
and

Outcome: Consistent, scalable execution builds confidence
transformation capacity.

How: Track strategic KPIs. Revisit transformation roadmaps quarterly. Embed

value realization metrics into governance and funding models.
Outcome: Sustained focus ensures long-term transformation impact.

Enabling Business-Aligned, Outcome-Driven Digital Transformation
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Provides detailed information on the services that
support each phase of transformation.

Appendix: B

AAADigitql Holonics ®



Phase 1: Discovery & Strategic Alignment

Through structured discovery and alignment, we identify key drivers, define a clear transformation vision, and align all efforts with
enterprise-wide objectives.

Phase 1

DISCOVERY &
STRATEGIC

‘ Strategic Discovery

Conduct interviews, workshops, and
analyze customer insights through
journey mapping and Voice of Customer
(VoCQ).

ALIGNMENT

‘Visioning & Alignment Outcomes: ] ) o ,
. o A clearly defined transformation vision aligned
Define strategic intent and with the business mission, supported by

transformation anchors as “north stars”
or “decision filters” to guide trade-offs,
and align digital goals with enterprise
OKRs

validated strategic intent, measurable KPIs,
customer-centric goals, and a documented
summary of drivers and opportunities.

‘ Framing & Goal Setting

Identify key business drivers,
transformation priorities, and establish
measurable objectives.
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Phase 2: Current State Assessment

By assessing your current state, we evaluate capabilities, analyze pain points, uncover opportunities, and lay the foundation for
targeted, outcome-aligned transformation.

Phase 2

‘ Baseline Assessment

Evaluate current enterprise
architecture, processes, capabilities,
and cultural maturity using TOGAF, 7-S,
and value stream mapping.

Outcomes:

A comprehensive view of current-state
architecture, organizational maturity, and pain
points, culminating in a heatmapped opportunity
matrix aligned with strategic business outcomes.

. Pain Point Identification

Use surveys, workshops, and
operational data to uncover customer
and internal pain points and
inefficiencies.

‘ Gap Analysis & Prioritization

Conduct gap analysis and create
heatmaps to visualize maturity and
opportunity areas for improvement.
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Phase 3: Future State Design & Roadmap

We translate vision into action by designing the future state, sequencing high-impact initiatives, and building a transparent,
investment-ready transformation roadmap.

Phase 3

FUTURE STATE

DESIGN &
ROADMAP

‘ Target State Design

Co-create future-state capability
models, solution principles, reference
architectures, and reusable patterns.

‘Initiative Planning OUtCOWES: ' '
, o A detailed target-state architecture blueprint
Define and prioritize 'r,“t'at""?sl Ya'ue with prioritized initiatives, value-aligned
streams, and sequencing logic tied to capability models, and a fully developed

ROI and business value. . .
business case and transformation roadmap.

. Roadmap Development

Build a phased transformation roadmap
and develop an investment-ready
business case aligned with strategic
goals.

AAD'Q'"’l Holonics Enabling Business-Aligned, Outcome-Driven Digital Transformation
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Phase 4: Execution & Platform Modernization

We bring transformation to life through agile delivery, modern tech stacks, and enterprise data enablement, reducing complexity
and increasing release velocity.

Phase 4

EXECU
PLAT ‘Agile & Iterative Delivery

MODERNI

Implement agile practices, DevSecOps
pipelines, CI/CD toolchains, and rapid
prototyping for iterative development.

‘Technology Modernization Ochomes: L .
Delivered transformation initiatives with reduced

technical complexity, modernized platforms and
processes, improved release velocity, and
scalable, integrated digital services.

Execute cloud migration, enable APIs
and microservices, integrate Al-driven
capabilities, and rationalize and
modernize legacy applications to reduce
complexity.

Data Management

Establish enterprise data governance,
modernize data platforms, & enable ML
pipelines for Bl and AI/ML use cases.
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Phase 5: Governance & Continuous Improvement

This phase ensures long-term success by embedding lean governance, enabling change, data-driven performance optimization,
and driving continuous value through KPIs, FinOps, and improvement pipelines.

Phase 5

ON 0 ‘ Lean Governance Model

Establish a lean governance and
decision-making frameworks that
promote clear ownership, cadence, and
accountability across all levels of

execution.
’Change Enablement Outcomes: )
. . A lean governance and operating model
Drive stakeholder alignment, supported by performance dashboards, change

communication, and adoption through
structured change management and
readiness planning.

enablement plans, and a continuous
improvement backlog to sustain momentum and
maximize transformation impact.

. Monitoring & Optimization

Develop KPIs, dashboards, ROl analysis,
value realization tracking, FinOps
practices, and continuous improvement
pipelines.
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